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National Hispanic Cannabis Council Launches To Support Latino 
Businesses And Consumers

Source: NHCC 

Introduction
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What is the NHCC?

NHCC was created by progressive thought leaders in the cannabis business sector to address the current 
underrepresentation of U.S. Hispanics participating in the cannabis industry and to help demystify the health 
and wellness power of cannabis through educational programs to begin to break down long-held cultural 
taboos and beliefs on cannabis.

Who is served by the NHCC?

NHCC is a purpose-driven organization propelled by a passionate combination of entrepreneurial spirit, cultural 
heritage and the advocacy of its members. Our mission is to help to demystify through educational programs 
the health and wellness power of cannabis for all Latinos.

What is the Mission Statement of the NHCC?

To educate the U.S. Hispanic community on the health, wellness and economic aspects of cannabis to 
empower their support and participation in the industry. 
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The National Hispanic Cannabis Council 
presents
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State of the Hispanic Cannabis 
Industry Report 

The Inaugural 



El contenido de esta comunicación es confidencial para uso exclusivo del destinatario, por lo que se prohíbe su divulgación total o parcial a cualquier tercero no autorizado.

Executive Summary

Executive Summary
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42 Respondent 

stakeholders in the 
Cannabis Industry
Participated in survey

12 States & Territories

represented among respondents

Industry Survey
▪ U.S. Cannabis market is growing rapidly

▪ Projected to be $30 billion market by 2024

▪ Fastest growing job sector in United States

▪ Hispanics are under-represented in cannabis

▪ Lack representation in every segment

▪ No state has effective program to promote 
minority interests

▪ Entrepreneurs face a range of industry barriers

▪ Exist at the federal, state, and local level

▪ Range from high cost of entry to license 
access for minorities

▪ Opportunities to increase Hispanic participation

▪ Capital assistance programs to fund startups

▪ Social Equity licenses could help level the 
playing field

Key Takeaways

a

b

d

c
Survey Results of Hispanic Entrepreneurs

• 51.4% reported financing would be the most helpful 
resource to them

• 42.9% reported they were considering applying for a social 
equity license

• 74.3% reported facing limited or serious discrimination that 
affected their career

Current Market

• Hispanic owners account for only 5.7% of  licensed cannabis 
businesses across the country

This first-ever report on Hispanics 
in the Cannabis Industry highlights 
the unique opportunities and 
challenges that Hispanics face in a 
fast-paced industry 
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Data Methodology & Practices

▪ Opus Consulting has conducted extensive secondary research on the 

medical and adult cannabis market to collect state specific data. 

Methodology of this reporting may vary state to state. 

▪ Cannabis related data was collected from a variety of sources: latest official 

data from regulatory authorities, press articles, Leafly and Marijuana 

Business Daily.

▪ Opus Consulting has relied on data from government bodies such as the 

U.S. Census Bureau, Federal Reserve, and the American Community 

Survey.

Summary of Methods
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▪ Due to the fast-evolving nature of the cannabis industry, we have strived to 

collect the latest relevant data available as of September 2021. Despite this 

effort, we are aware that may change over the coming months, given the 

dynamic nature of this new industry.
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The legal cannabis industry: a multi-faceted opportunity for Hispanics

The Legal Cannabis Value Chain

Upstream

Government • Municipalities • Regulators  •  Staff •  InvestorsKey Stakeholders

Legal Cannabis & Hemp Value Chain

LICENSING • REAL ESTATE • FUNDING • TAXES • COMPLIANCEKey Challenges

Medical
Patients 

and/or

Recreational
Adult-Use
Customers

Processing/
Manufacturing

Wholesale
Distrib.

Transport.

Testing

Vendors
Equipment

Supplies
Packaging
Cartridges

Health & 
Safety

Accessories
Merchandise

In-Store

Online & 
Pickup
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Nursery

CBD Stores

Delivery Service

Consumption Lounge

Event Organizer

Retail

Licensed
Plant Touching

Unlicensed
Non-Plant Touching

Ancillary Services
Finance / Legal / Consulting / Technology / PR / Marketing

Paraphernalia

Downstream

Cultivation
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As new legal cannabis markets open throughout the country, 
Hispanics deserve a place in this fast growing industry

Cannabis Legalization in Each U.S. State

Source: DISA Global Solutions, Marijuana Business Magazine (May-June 2021)

Comments

1 Current Landscape

▪ Starting on the Western part of the 

country, the legal cannabis market 

has expanded to many new states 

over the last few years with 

momentum only accelerating 

▪ This opens countless opportunities 

for aspiring entrepreneurs 

throughout and for Hispanics in 

particular

▪ Entrepreneurs face multiple, major 

hurdles to succeed, with each state 

presenting its own challenges
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Hispanics currently account for 18.7% of the U.S. population and are 
spread out geographically across the country 

Hispanic Population by U.S. State

% of Total State Population

Source: U.S. Census (2020)

Growth of U.S. Hispanic Population

1 Current Landscape
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Hispanics are consistently underrepresented in terms of business 
ownership 

Hispanic Business Ownership and Population

Source: U.S. Census Annual Business Survey, American Community Survey (2019)

Comments

1 Current Landscape

▪ These results generally follow a similar 

trend: states with larger Hispanic 

populations have more Hispanic-owned 

businesses

▪ New Mexico, Texas, and Florida all have 

relatively higher Hispanic business 

ownership when compared to their 

peers

▪ Though some states have relatively 

higher Hispanic business ownership, no 

states have adequate representation

11
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The cannabis industry is no exception as minorities are rarely given 
access to licenses and opportunities

Breakdown of Cannabis License Ownership by Race

% of Total Licenses

Source: State Cannabis Reports, MJBizDaily Diversity Report (2017)

Comments

1 Current Landscape

▪ The vast majority of states do not 

release data on license 

demographics, reflecting a general 

resistance to combining social 

equity and cannabis legislation

▪ Nearly half of all Hispanic cannabis 

entrepreneurs work in a segment 

where licensing is not required

▪ 4 out of 5 licenses across the 

nation are granted to non-

minority owners
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Regardless of the state, Hispanics are also underrepresented in the 
legal cannabis industry, albeit with significant differences

Hispanic Cannabis License Ownership by State

% of Total Licenses

Source: State Cannabis Reports, Press Releases, Research Articles, Survey Results

Comments

1 Current Landscape
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▪ Levels of inclusion are contrasted 

across the states for which data is 

available

▪ The disparate number of licenses 

granted to Hispanic entrepreneurs 

indicates there are barriers to 

success for Hispanics in the 

cannabis industry

▪ Just 5.7% of all cannabis licenses 

are currently owned by Hispanics

12.9%

7.1%
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<0.01%
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*

Nevada data Represents Hispanic Owners and Managers in the cannabis industry. This practice strays 
from the method used by other states, in which only Owners are included. Please see ‘Data Methodology 
& Practices’ for more details

Weighted Avg.
5.7%
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The legal cannabis market is projected to grow rapidly, with huge 
potential opportunities for Hispanic job markets

Source: BDSA, Leafly 2021 Jobs Report

Projected U.S. Cannabis Spending

1 Current Landscape

Potential Cannabis Job Growth
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U.S Dollars (billions)

101,704 

442,168 

2025

16.3

27.5

31.1

33.9

19.6

Potential job growth reflects total Hispanic 
jobs if representation in the industry is equal 
to demographic (18.7%)
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By increasing opportunities for entrepreneurs, more high-value 
positions will be created for Hispanics in the industry

Source: Survey Results  

Value Chain of Cannabis Industry

1 Current Landscape

▪ While low-level jobs may be abundant, 

it is important to increase access to 

high-value jobs for Hispanic 

entrepreneurs

▪ Retail locations are higher on the 

cannabis value chain as they have 

relatively high profit margins

▪ Only 17.1% of Hispanic workers 

in the cannabis industry reported 

working in the brick-and-mortar 

retail segment

Comments
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Owners, Executives, 
General Managers

Retail Managers, 
Facility Supervisors

Cultivators, Budtenders, 
Delivery Operators
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Real Estate

Finding suitable real estate can 
be difficult due to local zoning 
laws and tentative landlords

Access to Capital

Financial regulations make 
capital harder to access for 

cannabis entrepreneurs

Financial Education Managing capital and 
establishing a planning 

horizon are imperative for 
success in the industry

Finding Mentors

Seeking out industry veterans 
can be challenging as the legal 
cannabis industry is still new

Sourcing Employees Hiring is more difficult due to 
lengthy background checks 

and agent registrations

Regulations
Strict state regulations can 

be confusing and costly if 
businesses fail to comply

Complex Accounting

Federal laws and state taxes 
make accounting complicated 

for cannabis businesses

Industry Training

Ramp-up time can be 
extensive for new employees 
who don’t have experience

Establishing Vendors

Finding dependable vendors 
can be a long and expensive 
process for business owners

Variability in State Laws

Differences in state laws 
create an intricate legal 

landscape

Cannabis entrepreneurs face a wide range of unique barriers 
that make the industry difficult to navigate

Access to Licensing

Licenses in the cannabis 
industry are exclusive and 

require many prerequisites

Criminal ExpungementPeople who have past 
convictions often do not 

qualify for licensing or 
financing

Finance

NetworkingOperations

Legal

1 Current Landscape
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With significantly lower income and wealth, Hispanics are at a 
disadvantage in this capital-intensive industry

Source: Federal Reserve Survey of Consumer Finances (2019)

Median Household Income by Race/Ethnicity

$122.8K

$58.5K $59.6K

$112.0K

White Hispanic Black/African

American

Other/Multiple

Race

2x

Household Net Worth by Race/Ethnicity

$189.1K

$36.1K
$24.1K

$74.5K

White Hispanic Black/African

American

Other/Multiple

Race
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5x

Current Landscape1
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Source: Case Studies

2 Interview #1 Highlights from Interview
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Rachele Sanchez is a cannabis cultivation consultant and 
owner of Heavenly Herbs, an educational consulting firm 
based out of Washington D.C. that is geared towards 
helping people learn how to grow cannabis. 

Originally from Florida, she now holds workshops and 
does one-on-one consultations with those looking for a 
comprehensive education about the cannabis plant.

Q: When did you first start Heavenly Herbs?
A: “I didn’t actually start the official Heavenly Herbs title until this 
year, when I decided I wanted to start sharing the past four years of 
information that I have collected on my own. I had to do a lot of 
networking, researching, reading, and I feel like if I can help people 
skip all the time that I spent it will be helpful.”

Q: What kind of advice would you give to people looking to get 
into the industry?
A: “Don’t let the bad stigma break you. People are going to try to 
tear you down and make you feel bad about what you are doing. 
Have faith, and believe in what you are doing, because that is the 
only way you will succeed.”

Q: How do you feel about the current application fees for 
licensing?
A: “It is very expensive to get the licenses so I think that is going to 
be a major problem. I think that is probably what a lot of people of 
color are facing – is how high the cost to actually get licensed is. It’s 
like ‘we want to be legal but can we afford to be legal?’.”

Rachele Sanchez
Heavenly Herbs
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Highlights from Interview – Rachele Sanchez

Source: Case Studies 
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Interview #12

Q: Do you feel like there is any specific perception of cannabis in the Hispanic community?
A: “My dad remembers my grandma having a cannabis plant, plucking her leaves, making her tea. 
And it was normal – no big deal. Of course, it was a lot of the American propaganda that had to 
do with that altered perspective. That negativity doesn’t come from the plant. It comes from the 
people who are putting false information into people’s heads.”

Q: Do you have any ambition to go bigger towards licensing?
A: “What I would love to do is get to a point where I educate people and then also help get their 
licenses if that’s what they decide they want to do. Are we going to allow big corporations – major 
corporations – to take over this industry? Or are we going to unite as a people, hold our power, 
maintain our businesses, and grow our businesses.”

Q: What is your perspective on social equity programs?
A: “In our area the social equity programs for cannabis are pretty new. I really don’t know if its 
going to be as effective as they are saying it will be. It is hard to say right now. I can imagine it will 
at least help a small portion of people. I cannot see them putting this into place and it not 
helping a single person.”

“Believe in what you are 
doing, because that is 
the only way you will 
succeed”



El contenido de esta comunicación es confidencial para uso exclusivo del destinatario, por lo que se prohíbe su divulgación total o parcial a cualquier tercero no autorizado.

Source: Case Studies

Interview #2
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Jake Berry is the Principal CEO at Pyramid, a premier 
cannabis concentrate company that is based out of 
Colorado. After graduating from University of  Texas –
Austin he moved to Colorado to get involved in the 
growing cannabis industry.

Jake has successfully launched a fully integrated cannabis 
grow and manufacturing facility. He recently expanded the 
Pyramid brand into Michigan and holds numerous state 
and local licenses.

Q: What were some important factors that helped you get 
where you are today?
A: “You have to at least be well funded to be successful in this 
industry. A lot of groups I have seen that have come and gone, 
just ran out of money. You have to be able to weather the 
storm when the going gets tough.”

Q: Did you have a formal financial plan developed when 
you started your business?
A: “Once you have calculated how much money you will need 
before becoming profitable, you then need to realistically add 
thirty percent. Everybody makes a budget and has this 
beautiful plan, but what I have come to realize is that in this 
industry specifically is that things change so quickly.”

Q: What is your perspective on social equity programs?
A: “I think a lot of states are trying, but it is very difficult to 
make it where it is equitable for all. We have to figure out how 
to include these individuals who have had their lives ruined 
from something that is now making a lot of people very 
wealthy.”

Jake Berry
Pyramid

2 Highlights from Interview

https://pyramidpens.com/
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Highlights from Interview – Jake Berry

Source: Case Studies 
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Interview #22

Q: How do you think cannabis has been received by the Hispanic community?
A: “Although It is predominantly Caucasian, you are starting to see inroads with Hispanics, 
African-Americans, and other minorities. I have not experienced a ton of racism in the industry 
per say, where you really noticed it is when you are working with different municipalities, and 
different people who are in those positions of power.”

Q: How would you say discrimination manifests itself in the industry?
A: “Whether it be the city councils or the building departments, that’s where you really see those 
discriminations come into full play. Not so much in the actual industry in my experience. Being 
Hispanic and being a minority, it adds that thin layer on top that makes people less inclined to 
help you out and move you along.”

Q: What is some advice you would give to young Hispanic entrepreneurs?
A: “Get your feet wet, understand what is going on, put your best foot forward, and just be 
confident. From there, start networking. There are lots of people who want to be involved and 
lots of companies that do want to sponsor minorities and do want to have minorities involved in 
their business.”

Q: What is your vision of what this industry could potentially become?
A: “I didn’t know any other Hispanics in this industry until I joined NHCC. What I really want to see 
is more Hispanics involved in something that is growing, profitable, and that is going to help out 
their own communities.”

“I realized that I can do 
this, I think I can start 
something on my own”



El contenido de esta comunicación es confidencial para uso exclusivo del destinatario, por lo que se prohíbe su divulgación total o parcial a cualquier tercero no autorizado.

Source: Case Studies
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Jose Hidalgo is the founder and former Chairman & CEO 
of FLUENT/Cansortium, a vertically integrated cultivator, 
processor, and retailer of premium medical cannabis. Jose 
led the effort at FLUENT to secure some of the first 
available medical cannabis licenses available in both 
Florida and Texas.

Jose left the company in 2020 with a mission to improve 
equity and diversity in the cannabis industry, and is part of 
the inaugural executive committee of the NHCC. 

Q: What is your opinion on some of the social equity grant 
programs around the country?
A: “Social equity programs are great, and whether these 
programs provide financial assistance or not, if the founders 
have done their homework finding financial partners should 
not be an issue.”

Q: What skills or qualities do you think are required to 
succeed in this industry?
A: “The required skill set has changed drastically over the 
course of the last 10 years. Early on the industry was relatively 
new as far as selling, growing, retail, etc., whereas now you 
need to know exactly what you are doing.

I have a very decentralized way of looking at the business. 
Local businesses have always been important to us. You want 
to be sure that if you are coming into a new
market, you are respecting the people who have laid the 
groundwork. I believe the industry and local economies will 
both do a lot better if there is greater interaction
and collaboration.”

Jose Hidalgo
NHCC

2 Interview #3 Highlights from Interview

https://nhccouncil.org/
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Highlights from Interview – Jose Hidalgo

Source: Case Studies
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Interview #32

Q: How do you see financing play a role in the success of businesses in this industry? 
A: “This is a very cash intensive industry. All applicants should satisfy the financial component 
that these applications have. The vast majority of businesses that don’t make it in this industry 
fail because they grossly underestimate the amount of cash that is necessary.”

Q: What is some advice that you would give to aspiring Latino entrepreneurs in this 
industry?
A: “The first thing anyone needs to do is vet anyone they come in contact
with. Make sure you ask for references and complete due diligence before building
business relationships. There is a lot of blood, sweat, and tears that go into it, but it is the most 
beautiful industry with the most amazing plant that’s transforming humanity.”

Q: How do you see the cannabis movement taking hold in other countries, particularly in 
South and Central America?
A: “The movement is real and well on its way in Central and South America, it will take some time 
for it to gain the momentum and the traction that we have here in US, but it is well on its way.”

Q: What kind of progress would you like to see the NHCC make in the next five years? 
A: : “In five years the NHCC will have helped tremendously to educate people
about the benefits of cannabis. The NHCC will aid in making the industry an integrated 
ecosystem of people helping each other. We will inspire similar organizations around the world 
to make sure this vision continues moving forward.”

“There's tremendous local 
talent in all markets in 
America”
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Source: Case Studies
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Jessica Velazquez is the founder of Indiva Advisors, a firm 
based out of Nevada that is dedicated to providing
accounting, tax, and advisory solutions to cannabis 
businesses. Jessica is a CPA and spent years as a corporate 
tax advisor before  founding Indiva Advisors in 2016.

Indiva Advisors was named to the AICPA Commission on 
Diversity, Inclusion, and Equity to promote diversity in the 
financial services and accounting industries. 

Q: Where do you see opportunities in the industry for 
aspiring entrepreneurs?
A: “For people who are interested in getting involved in the 
industry, it is not a straight line to a license. There are so 
many different opportunities and options and I believe 
when you have a passion in whatever you are doing, bring 
that to the table and find a way to monetize that skill or 
trade.”

Q: What advice would you give to someone who does 
not have a lot of professional experience but may be 
interested in the industry?
A: “In any industry you will have to have some sort of 
specialized knowledge in order to succeed. One example 
of this could be people who used to operate on the 
unregulated market or previous black market. There is an 
opportunity and position for those people here. We value 
experience when looking for team members and people 
to join our companies.”

Jessica Velazquez
Indiva Advisors

2 Interview #4

Highlights from Interview

https://www.indivaadvisors.com/
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Highlights from Interview – Jessica Velazquez

Source: Case Studies 

26

Interview #42

Q: What is your perspective on social equity programs?
A: “I think we are making progress. This is still somewhat of a new idea, in the last few years. 
When it all shakes out, we need to look at what it really means for minorities in terms of real 
ownership and opportunity in the industry. In that respect I think we have a lot of work to do.”

Q: Nevada stands out as the most inclusive state for Latinos in the cannabis industry. Is 
that something you see reflected in the work you do?
A: “I am not sure I see this percentage in the client base that I serve here in Nevada. Diversity 
should be seen at all levels including ownership and executive, because it is my opinion that 
there is a disparate gap between minority ownership and total ownership here in Nevada.”

Q: Can you touch on how you first got engaged in the cannabis industry?
A: “I knew I wanted to do something in the industry and I took a consulting job with a licensee 
here in Nevada. I really saw a need for the help and I also felt there was a space for financial 
professionals who had a relationship or understanding of the industry and wanted to break the 
stigma around cannabis.”

Q: What sort of advice would you give to people who are looking to learn more about the 
industry?
A: “You can take a course on cannabis in college now, that was never available for me. If you are 
looking for more information on how the industry works or what it is, it is out there. For young 
people who are interested in it, I say get educated. Talk to a lot of people and network, even join 
organizations to make those connections and build relationships with others in the industry.”

“I say do what you do best 
and re-tool it to see how it 
fits here”
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Hispanic entrepreneurs share common experiences across their 
culture as well as in cannabis industry

Key Themes

2 Experiences and Attitudes

▪ Hispanic entrepreneurs widely reported that there were negative connotations in their community surrounding 

cannabis, especially while growing up:

▪ “Obviously as a teenager and as a kid growing up, the stigma with cannabis is ‘stay away, it’s a drug’ and ‘you don’t 

want anything to do with that’. As a kid, I did what I was told and stayed away from it. As I started getting older and 

maturing, I started realizing what cannabis truly was.” – Rachele Sanchez

▪ It was commonly reported among Hispanic entrepreneurs that they experienced some sort of discrimination that 

adversely impacted their career or business:

▪ “You have subtle tones of racism involved and it makes things ten times harder to get done. Its not even playing field 

because you are going up against someone who has leverage or power over you.” – Jake Berry

▪ Hispanic entrepreneurs conveyed they were interested in helping other Hispanics succeed in the cannabis industry:

▪ “I may have not known at the time, but I was helping someone and moving things where I could. One thing I have 

been passionate about is the fact that I am a first-generation daughter of immigrants. I know it is a real struggle and I 

am always looking for others to lift in that space.” – Jessica Velazquez
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Hispanic entrepreneurs are a diverse group that are supported by their 
local communities despite lingering stigmas surrounding cannabis

Demographics and Background

2 Experiences and Attitudes
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49% have completed a 
bachelors degree

51% identified as female

The most entrepreneurs 
reside in California, 
Colorado, and Illinois

80% of Hispanic 
entrepreneurs are under the 
age of 40

43% have been in the 
cannabis industry for 3 years 
or less

The most popular segments among 
Hispanic entrepreneurs are 
Cultivation, Processing, and 
Cannabis Event Planning

34% were involved in the 
cannabis industry prior to 
legalization

74% of Hispanic entrepreneurs reported 
experiencing discrimination that adversely impacted 
their business or career

66% believe their ability to speak English 
has been a factor in their success

86% believe there is a negative stigma 
around cannabis in the Hispanic community

91% reported their family 
supports their involvement in the 
cannabis industry

Hispanic entrepreneurs most commonly reported
needing external assistance with fundraising, banking, 
and legal expertise

86% of Hispanic entrepreneurs reported 
they had been advised against getting 
involved in the cannabis industry

17% reported that they are the only 
full-time employee at their business

Perceptions and Insights
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Potential markets for Hispanic entrepreneurs in the adult-use and 
medicinal cannabis industries are spread out from coast to coast

Source: Survey Results, State Resources

Focus on Cannabis Markets by State 

3 Future Opportunities

▪ Regarding the opportunities across the 

country, these results come directly from our 

survey.  Hispanics in the industry; despite 

existing barriers, Hispanic cannabis 

entrepreneurs remain excited about these 

opportunities.

▪ NY and NJ both have established new legal 

markets and have promised inclusive social 

equity programs, generating a lot of interest 

from minority entrepreneurs

▪ Despite only currently allowing medicinal 

cannabis, Florida is seen as an area for 

massive potential

▪ Illinois gained a lot of attention after legalizing 

adult-use cannabis in 2019 and is on track to 

average over $100 million in adult-use sales per 

month  

Comments

% of Hispanic cannabis entrepreneurs interested in market
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Less Interested     More Interested

Top 10 States Ranked by 
Interest

1. California

2. Illinois

3. New York

4. New Jersey

5. Colorado

6. Florida

7. Michigan

8. Oregon

9. Massachusetts

10. Arizona
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Opportunities to level the playing field can be broken down into four main 
categories

31

Financial Preparedness

Industry Guidance

Legal Assistance

Support Environments

3.1

3.2

3.3

3.4

A better understanding of financial statements, planning horizons, and 
capital management will benefit entrepreneurs in the long run

Applying for licensing is an extensive and in-depth process that requires 
legal support and knowledge of the regulatory environment

Working to expunge past offenses is a crucial issue for Hispanic 
entrepreneurs who worked in cannabis before legalization

There are vast opportunities in the ancillary services segment for 
Hispanic entrepreneurs that have business experience or education

Licensed operators require specialized vendors that supply a wide range 
of products necessary in the cultivation, manufacturing, and retail of 
cannabis

51% of Hispanic cannabis entrepreneurs reported that access to 
financing would be the most helpful resource to them in the future

Hispanic entrepreneurs are looking for mentorship in order to learn from 
others’ experience in the industry

Finding reliable vendors in the cannabis industry can be a difficult and 
costly process that can be avoided with the right industry guidance

3 Future Opportunities
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Social equity grants and loans can help Hispanic cannabis 
entrepreneurs raise enough capital to start their business

Source: Cannabis Blogs, State Program Descriptions, Press Releases

Future Opportunities
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Grant Type State/Company

Public

California
$15 Million fund through the Governor’s Office to support social equity 
businesses

Illinois Loan Program that grants low-interest loans to social equity applicants

Massachusetts*
Program providing zero-interest loans, loan forgiveness, and grants to social 
equity applicants 

Washington $1.1 Million grant program aimed at helping social equity applicants 

New Jersey* Loan Program that grants low-interest loans to social equity applicants

Private

NCIA
Social Equity Scholarship that gives entrepreneurs a cost-free membership to 
NCIA, access to trade shows, and mentorship from industry experts

Curio Wellness $30 Million fund launched to help social equity entrepreneurs

Gage Cannabis $50,000 individual grants to social equity applicants

Eaze Momentum Business incubator program to support underrepresented founders

Cookies Cannabis Workforce development program for social equity applicants

Gromentum Lab Business accelerator for social equity entrepreneurs

3.1

*= Legislation regarding Social Equity programs is still pending
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Financial education is crucial for Hispanic entrepreneurs in multiple 
phases of the business planning timeline

Source: Case Studies, Survey Results, Research Articles

▪ Hispanic entrepreneurs need to 

have up to date documents and an 

established strategy in order to 

successfully pitch to investors

▪ Less than one-third of Hispanic 

cannabis entrepreneurs had 

prepared a comprehensive business 

plan for investors

▪ “You should be prepared before you 

sit down with an investor. It can be a 

tough process and you need to have 

the right things in place to be able to 

sell your idea”  - Jessica Velazquez 

Preparing for investors 

3.1 Future Opportunities

▪ Managing capital once financing is 

secured requires knowledge of 

financial products and cashflow 

projections

▪ “A lot of companies in this industry 

are over-capitalized and they spend 

money like its going out of style.”          

- Jake Berry

▪ “You can’t have finances without 

financial education. You can give 

someone a million dollars - if they 

don’t have financial education, that 

million dollars is going to disappear.”  

– Rachele Sanchez

Managing Capital
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▪ Creating a budget can help Hispanic 

entrepreneurs track expenses and 

help mitigate unnecessary costs

▪ 43% of Hispanic cannabis 

entrepreneurs reported that they do 

not have a running budget

▪ Creating a long-term financial plan 

can help increase Hispanic 

entrepreneurs’ planning horizon, 

which can help to drive growth in 

the business

▪ 51% of Hispanic cannabis 

entrepreneurs had a planning 

horizon of 12 months or less

Creating a Budget and Financial Plan
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Building a network of relationships can provide business owners with 
better access to financing

Source: Stanford State of Latino Business Report (2020), Case Studies

Networking and Funding Success

3.2 Future Opportunities

▪ Hispanic business owners who belong to 

personal or organizational networks have 

much greater success obtaining funding

▪ 25% of Hispanic cannabis entrepreneurs 

reported that networking/relationships 

would be the most helpful resource to 

them in the future

“Figure out what you are looking for then get 

connected. That is where organizations like the 

NHCC are going to be extremely helpful. 

– Jessica Velazquez

Comments

% of Hispanic Businesses with Funding Success
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54%

63%

28%
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Legal assistance is required in order to help Hispanic entrepreneurs 
expunge past crimes related to cannabis

Source: University of Michigan Law “Expungement of Criminal Convictions” (2020), Case Studies, Survey Results

Obstacles to Expungement

3.3 Future Opportunities

▪ Only 10% of those eligible to 

expunge past crimes apply due to 

high costs and a lengthy process

▪ 35% of Hispanic cannabis 

entrepreneurs conducted business 

in the cannabis industry prior to 

legalization

Comments
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“How can we give back to these communities 
that have been disenfranchised by this war on 
drugs, and how can we get them involved in 
this industry?” – Jake Berry

Cost

• In 2020, the average 
cost of expungement for 
misdemeanor crimes 
was over $1,200. 

• This price includes 
lawyer and court fees as 
well as associated costs 
with appearing in a 
hearing

Time

• Many states require a 
physical appearance in 
court in order to have 
charges removed or 
sealed

• Individuals may have to 
travel or take time off 
from work in order to 
appear at a hearing

Distrust

• Many people are 
unwilling to put trust in 
a system that convicted 
them of a crime

• 20% of expungement 
applications are rejected 
due to errors or 
omissions
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Social equity programs provide Hispanic entrepreneurs with a 
chance to enter the industry – especially in new legal markets

Comments

Future Opportunities 

▪ Program benefits include:

▪ Reduction of fees

▪ Technical/Business Training

▪ Capital Assistance

▪ Exclusive/Expedited Applications

▪ 43% of Hispanic cannabis entrepreneurs 

reported they were considering applying for a 

social equity license

“I think that these social equity programs can be 

useful if they are done the right way. I think it’s just 

a matter of ‘are the right people in the room 

when these equity programs are put in place?’. “ 

– Rachele Sanchez

36

State Social Equity Progress

NY
Awarding 50% of all adult-use licenses to social and economic equity 
applicants

NJ
Awarding 30% of all adult-use licenses to social and economic equity 
applicants

CO
Awarding 100% of all new retail and cultivation licenses to social equity 
applicants through 2027

OR
Awarding 100% of on-site consumption and delivery licenses to social equity 
applicants through 2031

IL
Increasing the total number of retail licenses in order to promote diversity in 
the industry

Source: State Cannabis Reports, Press Releases, Research Articles, Case Studies, Survey Results

A Breakdown of Social Equity Programs by State

3.3
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There are numerous opportunities for Hispanic entrepreneurs  in 
segments of the industry that do not require a cannabis license
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“Every service or product that you can think of 
is also in the cannabis industry. For people 
who are interested in getting involved in the 
industry, it is not a straight line to a license.” 
– Jessica Velazquez

Future Opportunities 3.4

▪ There is a strong demand for ancillary 

businesses as plant-touching 

operations rely on a wide range of 

services to run their businesses

▪ 43% of Hispanic cannabis 

entrepreneurs reported currently 

working in a segment of the cannabis 

industry that does not require a license

Source: State Cannabis Reports, Press Releases, Research Articles, Case Studies

Accounting / Tax Services Marketing / Advertising

Legal Services

Business Consulting

Graphic Design

IT Services/ Technology Consulting Human Resources

Educational Services

Public Relations

Vendor/Supply Chain Management

Business Intensive Communications Intensive



El contenido de esta comunicación es confidencial para uso exclusivo del destinatario, por lo que se prohíbe su divulgación total o parcial a cualquier tercero no autorizado.

Corporate Partners of NHCC
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https://www.crescolabs.com/
https://floraandforgeusa.com/
https://www.enjoymoxie.com/
https://www.trulieve.com/
https://vicentesederberg.com/
https://www.gtigrows.com/
https://curiowellness.com/
https://www.saul.com/
https://pyramidpens.com/
https://opuscg.com/
https://www.eaze.com/
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Want to learn more? Contact NHCC Today!
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Email: 
antonio.valdez@nhccouncil.org

Visit: https://nhccouncil.org/

Antonio Valdez

mailto:info@nhccouncil.org
mailto:antonio.valdez@nhccouncil.org
https://nhccouncil.org/

